West Yorkshire

Frustration with Openreach

Union representatives and members from across Openreach are
becoming increasingly frustrated and angry with the company on a
number of issues:-

Grading - After dragging their feet for a year the company wrote to the
CWU to state it considered there was no case to upgrade engineering field
B2s but there is a case to downgrade.

Release - The company has allowed a number of individuals release
within the SMCs but failed to consult with the CWU, as required by law,
until the CWU complained at national level. The union fully understands
why members have opted to leave but we are concerned at the pressure
and increased calls for ‘flexibility’ being put on those that remain.

Performance - Field engineers across the country are angry at the use of
Performance Improvement Plans (PiPs) which can be given for over 50
separate auditable points on some jobs. 'Plan’ is the word which appears
to be being ignored by managers. At a recent meeting of branches
numerous examples were given of, members being made aware of the
PiP only after it had been withdrawn, members having no coaching when
given a PiP and members being told they must improve but their
managers being unable to advise them how or where to make the
improvements.

The next steps? All the above issues will be high on the agenda at the
CWU conference in June. Some branches have already indicated that
their members have had enough and would support whatever action the
union calls for.

Poor Attendance / Discipline Interviews

Members are reminded that they should exercise the right to be
accompanied to all discipline and poor attendance interviews. We are
aware that some members are going to these interviews on their own
or are just accepting the penalties management impose. As
representatives we have the experience and training in representing
members at these types of interviews and management have been
known to get the procedures wrong. The strong advice is to involve the
Union at an early stage.




Serious Concerns Over New BT Performance management
Procedures

BT has advised the CWU of its intent to implement a new Performance
Management Procedure. The CWU has a number of serious concerns:

BT intend to remove informal PiPs. Whilst the use of Pips is
unpopular as mentioned above, this is due to them being over-used
and poorly managed. If informal PiPs are done away with this will
mean members will go straight onto the formal PiP process and thus
onto the formal warning procedure.

The only acceptable performance will be ‘Good’ or better.
Anyone with ‘Generally Satisfactory’ will be put on a formal PiP. This
IS not logical, sensible or fair. In the worst case scenario someone
who is 'Generally satisfactory’ could be dismissed from their job
within 24 weeks.

Levelling - Employees will be graded taking into account not just
their own performance but how their performance compares with the
performance of the business unit.

Third parties will be able to put comments on an individuals APR -
uninvited.

The CWU will be seeking more discussions on BTs proposals but BT has
already begun to implement the process in Operate, Wholesale and parts
of Group. The union will consider the most appropriate course of action if
BT do not address, as a matter of urgency, the concerns that have been
raised.

Notice to Members

Branch Meeting & Mandating Meeting - 5th June

There will be a full Branch meeting held on Thursday 5th June which include
mandating the delegates to this years CWU Annual Conference.

The meeting will be held at Dewsbury Road Social Club at 7.30pm.
Refreshments will be provided.

Conference Agenda’s will be available in advance from the CWU web-site or
the Branch Office. It does assist if people are aware of which motions they
wish to debate before the meeting.




BT Pay

This year® pay settlement for CWU represented grades is for an
increase of 4.3% in base pay and pay related allowances with effect from
1% April 2008. The settlement is based on the March RPI figure of 3.8%
+ 0.5%, a formula agreed last year to form the second part of the two
year pay deal.

BT have informed us that salary increases will be included within April
salaries. They also hope to include all related allowances in April
salaries, although some allowances may not be increased until the
following month due to the short time between the RPI announcement
and the pay cut off for April.

In cases where allowances do not appear until next month’s salaries,
they will be backdated to 1% April.

Computacenter Pay

The consultative ballot on the Company® offer of a 3.75% increase in
pay and pay related allowances with effect from 01 January 2008 closed
at 12 noon (midday) today.

The result of the ballot was as follows:
No. of Ballot Papers Issued: 232
No. of Ballot Papers Returned: 199
No. of Votes in Favour of Acceptance: 131
No. of Votes in Favour of Rejection: 68

The pay offer has, therefore, been accepted and the result has been
conveyed to Computacenter management.

Telereal Pay

The CWU is recommending an offer of 4.1% backdated to 1st February
2008 but to cover a fourteen month period to 1 June 2009.

Members will be consulted through an electronic ballot.




Annual Leave at O2

It appears that certain departments in O2 have rolled out a new
process for the booking of annual leave and that leave can be booked
in hours only. After looking into this process in more detail it is
fundamentally flawed and in practise could mean that if half a day’s
leave was required and 1 hour was not available then an individual
would have to come back into work for that hour, which is totally
impracticable.

Whilst we will be having future discussions with O2 regarding the
Annual Leave process in its entirety we have not been consulted
regarding this recent change. A number of our members have
contacted us regarding this matter and in turn we will be raising this
with O2, however in the meantime should anyone experience
problems in booking leave as one hour is not available please let us
know immediately at cwu-o02@btconnect.com

DSE Breaks Openreach Service

Openreach have confirmed that the 15 minute breaks introduced in a
number of areas are for DSE users and therefore fall under health
and safety. Although there has been no direct consultation with
Openreach on the breaks the existing rules in BT are that the breaks
should be scheduled at appropriate times i.e NOT at the beginning or
end of a shift. The fifteen minute breaks are classed as ‘formal’
breaks. Members are also entitled to ‘informal’ breaks as and when
necessary to prevent the onset of fatigue. Informal breaks are self
managed and the duration will vary. DSE breaks are paid breaks and
are the only paid breaks in BT. Only ‘intensive’ DSE users, - those
with little or no other work other than on a DSE and limited control
over their work flow - are entitled to formal DSE breaks.

Openreach Sponsors Learning Centre Students

Local Openreach management has agreed to sponsor the Branch’s Un-
ion learning Centre activities. The sponsorship will go enable the prices
of courses to be reduced to students..




BT - Parking at Home

We have received a number of enquiries relating to parking at home and
more specifically what time requirements are placed on individuals who
choose to park at home. The general rule is; home to office time + 15
minutes and the actual paragraph from the Isis Document is reproduced
below.

Individual®@ Contribution

Individuals must be prepared to travel to/from their first/last job in their
own time this being, home to office time + 15 minutes (recommended) at
the start and end of each day AS AGREED WITH THEIR LINE
MANAGER. This will include time for accessing the work distribution
system then allowing the engineer to leave at an agreed time/or within
that time period as it would depend on the location of the first job.
Following assessment there MUST be a clearly auditable benefit in terms
of productivity and improved customer service delivered by individuals
who are authorised to Park At Home.

Accessing the work distribution system is further defined below;

Access to Work Distribution System

Where applicable, individuals must agree with their line manager at what
time they must access their work distribution system (Work Manager etc.)
to ensure that they are able to arrive at their first job by their start time.
This access time must be recorded on their application form on the
Parking at Home Intranet site. This time will be the home to office time
plus 15 minutes (recommended). For example an individual living 20
minutes away from their "office" and starting work at 8.00a.m. would be
required to access the work distribution system at 7.25am, 20 minutes +
15 minutes before 8.00a.m. They may not be required to leave home at
this time as this would depend on the location of the first job. Work
Manager or Controls would normally attempt to allocate a first job as close
to an individuals home location as possible.

The full ISIS can be found at PNL/EMP/CO051.




Charlie Elliott Learning Centre — Pudsey
Tuesday 20" May 2008

‘Award Ceremony’ Guest Speakers — Learners awards —
Buffet Lunch — Quizzes and prizes.

Sovereign Street - Leeds
Wednesday 21°' May 2008

‘Relaxation’ Discount Books - ‘6 Book Challenge’ -
Competitions with prizes - Learn how to look up your Family
History on line - Exercise Classes - Library Services -
Freebies.

Sharpe Street — Bradford
Thursday 22" May 2008

‘Sports & Pastimes’ Competitions with prizes -
Demonstrations on ‘Fly Tying’ - ‘6 Book Challenge’ - Learn
how to look up your Family History on line - Library
Services - Freebies.

1" # $ UR& ' (( #' )
4+ - . /01 -2 [/ 30
Trish direct on; 0772 007 69 40 or trish.vollans@btconnect.com




Equality & Diversity

Part-time Workers and the Gender Pay Gap

A recent TUC report showed that Britain, with 7.5 million part-time
workers, has one of the highest proportions of this type of work in
Europe. The report went on to note that more than three quarters of
these workers are women and that the majority of the jobs involved
are low skilled and low paid. These factors contribute to a pay gap of
up to 40 per-cent between women part-timer and men working full-
time.

Ruling on Women Undergoing IVF

The European Court of Justice (ECJ) has ruled that women
undergoing IVF treatment who have had their ova fertilized but not yet
implanted are not ‘pregnant’ and therefore not protected from
dismissal by the EC Pregnant Workers Directive (transposed into UK
law in the Employment Rights Act). However, the dismissal or less
favourable treatment of a woman undergoing IVF treatment, would
amount to sex discrimination since only women can receive such
treatment.

/ Part-Time Members \

Please note that in BT, O2 and some other companies there are different
subscription rates for part-time members. If you go part-time you MUST in-
form the Branch at the time. Unfortunately refunds CANNOT be given.

If you pay direct through your wages you also need to inform your pay group
to amend your contributions made to the CWU. The present rate is £7.02

\per month. /

/ Urban Myths \

“You swallow around eight spiders a year during your sleep. *
Myth - deliberately put on the internet to see how far it would
travel and become an accepted fact.

“If you drop a coin off the top of the Eiffel Tower it would kill some-
one if it hit them on the head” Myth - wind resistance would slow
the coin down too much for it to be able to kill someone. (But

Kplease don’t try it!) /




25 Year membership Certificates

In 2007 the CWU decided to recognise all those members with
twenty-five or more years as a member by presenting them with a
certificate, as a thank you for their support over the years. The West
Yorkshire Branch at its 2007 AGM made the decision to give a gift
with the certificate to mark our appreciation as well.

The first people to receive their certificate and vouchers from the
Branch were Danny Sloan (left) and Joe Shackleton (Right). Joe and
Danny put in many hours of voluntary work for the Branch every
week. Branch Chair, Dave Jukes, presented the awards.

As this is a new scheme the first batch of certificates includes all
those in the Branch who have been members for over twenty-five
years, over 800 people. We will get through them as quickly as
possible - but please bear with us. Wherever possible we will deliver
by hand to your workplace, others will be sent by posts.

There were a small number off certificates sent last year from our
head-office direct to members home addresses. These did not have
the gift certificates from the Branch so if you were one of those
members who received one of these please let us know.

The certificates are produced at the same time for all people who
completed twenty-five years of membership in a particular year,
therefore people who joined in 1983 will receive their certificates in
20009.




Retired Members Report

Associate Membership - This a new scheme which allows ex members who
have left union for some time to re- join and enjoy all the benefits except the Death
Grant. The new rates for Assoc Members are as follows: 69p a week or £3.00 a
month. Commencing 17 May 2008. Application forms will be available shortly.

Transport - The new all England free bus pass has come into operation. The
existing Metro Pass will only be valid till Sept 08. You should have received your
new pass by now. If not contact WY.PTE.

Meetings - The next one is in Bradford on Friday 2nd May 2008. At the First
Bradford Social Club Sunbridge Rd Bradford From 12.30pm to 2.30pm Free Bar
and Buffet available.

BT Phone Bills - Latest On March 28" a Pensioner went to the High Court to
take BT on in a hearing regarding phone bills being paid by Direct Debit. | am
afraid that she lost her case the judge threw it out on the grounds that she does
not have to stay with her phone provider, she can choose any one. She is
considering an appeal. The only other avenue open to every body is the result of
Ofcom'’s deliberations on whether BT should charge for paying by Direct Debit.
Their answer was due come out in October 2007 and then again in January 08,
but so far nothing. We await the result.

Long Service - The union has now introduced a long service award for members
who have been members for 25 yrs or more. Any one who is a retired member will
be entitled to receive the award. The first one’s will be presented at the Bradford
Retired Members Meeting on Friday 2" May.

Danny Sloan

Quiz.

CRYPTIC CLUES. Answers.

All towns in Gt Britain.

1 Welsh Vegetable Leek

2 Get Rock From here. (8)  Brighton

3 Comedy lIslands. (5,2,6) Isles of Scilly
4 Bomb Principal. (8) Mine head
5 Naval and many trees (9) Fleetwood
6 Organ and Water (9) Liverpool
7 Doesn't speak clearly (7)  Mumbles
8 Rug and Make Secure (7) Matlock

9 Return the Marbles (5) Elgin

10 Man a Ship (5) Crewe.




GVU Office \

Pudsey TE
Vernon Place
Leeds

LS28 6EX

Phone: 0113 255 6324
Fax: 0113 255 9347

Cross Gates Office: 0113 264 7898
02 - See below

Email:

cwuwestyorks@btconnect.com For the latest news or to check the
availability of a particular Branch Officer
log on to our web-site
www.cwuwestyorks.co.uk

Branch Officers

Dave Jukes, Chair 0113 255 6324 cwuwestyorks@btconnect.com

Mark Elwen, Secretary 0113 264 7898 cwu.leeds@btinternet.com

Jeff Brown, Asst Sec Engineering 0113 255 6324 cwuwestyorks@btconnect.com

Frances Burke, Vice Chair (02) 07702 680068 Cwu-02@btconnect.com

Simon Scott, Youth Officer (02) 07808 329204 cwu-02@btconnect.com

Pete McGowan, Asst Sec Postal 07801 837132

Trish Vollans Equal Opps / Union Learn | 0113 255 6324 trish-Vollans@btconnect.com

Richard Freeman, Fin Sec 07889 887373 cwuwestyorks@btconnect.com

Please contact the above people regarding workplace issues (see also O2 Principal Officers - page8)

Danny Sloan, Retired Members Officer |0113 255 6324 cwuwestyorks@btconnect.com

Principal Officers in O2
Frances Burke 07702 680068 Mizanul Mugit 07711 649777
Simon Scott 07841 294441 Greg Hunter 07776 101731
Leticia Albani-Hawa 07515 059660




